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OCEHHAIL APMAPKA KAYVBEA DHPEKIITOPOB CAMAPCKOH OBAACIITH 09 c 2017 2.

(Basa o1apbixa «MoACHEXHUK?)




EXETODHAA OCEHHTAAPMAPKA K1Y BA DHPEKITIOPOB
CAMAPCKOH OBAACIIH

09 CEHIITLBRAL 2017 TODA

09 centsiops 2017 rona B Kuyde cemeitnozo omovixa «llodcnencnuky nponuia ouepentas «Ocennsis Sipmapka Kay6a JlupektopoB» - monesHoe,

MPAaKTUYHOE U 3PETUIIHOE, SPKOE MEpONpHsITHE, HampaBiIeHHOe Ha oObeauHeHue wieHoB Kuny6a. ['enepanbubiM crioHcopoMm BbeicTymmi ITAO
«Kyii0obImeBA30T».

Ocennsist SIpMapka cocTosiyia U3 HECKOJIBKHUX 4acTeu:

1) npe3enTauu CioHCOpoB SIpMapku

2) Mactep-kinace C.K. MopnoBuna «IIpunsitue perieHuil. UTHTYUIINS IPOTUB JIOTHKNY

3) Kpyrusiii cron: «Kak nmomacts B COBET TUPEKTOPOB MPEANIPUATUN C TOCYAaPCTBEHHBIM yIaCTHEM)
4) Macrep-kiaccel: «Cekpersl AtopBeabi» u «ckyccTBo D0py»

5) [Ipesentanus copmecTHOTO 0OpaszoBarenbHOro mpoekta EXMBA MMUCII — BIIMB CI'DY

6) Kpyus mo XXuryneBckomy MOpIO Ha IPOTYJIOYHOM TEIIOXO/IE C pa3BIeKaTEIbHON BUKTOPHUHOMN



Tpa[[I/II_II/IOHHO MCPOIIPUATHEC HAYAJIOCH CO BCTPCUU rocreii u peructpanu y4aCTHUKOB. B }IpMapKe MMPUHAIIN Y4aCTHUC 105 genoBexk.

[Tnenapnyro yactb oTKpbLI Ipesunent K/l CO Anexkcanap KaduH, BHICTYIIUB C IPUBETCTBEHHBIM CJIOBOM.
Ucnonautenpupiii qupextop KJI CO Baagumup Eropos no6marogapun cnoncopoB Ocenneit SIpMapku v MpeiocTaBul UM CIIOBO.

C npe3eHTanusIMu CBOUX KOMITAHUN BBICTYITWIIN:
Huxouaaii HukyabHunkoB — nupexktop komnanuu Beoposep  Ejena AngpuanoBa— qupexrop kinHukd Mats u Jluts (MAK) B r. TonssaTTi




Hukonait HuKyTbHUKOB BBICTYIIHII C HJIEEH COKpaIIaTh MH(GPOBOE HEPABEHCTBO PETHOHAIBHOTO OU3HECA C IIOMOIIBIO CBEXKETO B3TJIS1a CTYICHTOB
acriupanToB Kadenpsl [ludposoit Dxonomuku [II'YTU (nepBoit B Poccuu, otkpbiToit pu aktuBHoM yuactun WEBROVER)

HNBan Becenos — HauanbHuk otaena npogax AO CKKM Anton Jlapnonos— Ynpasnstomuii punmaiom PUHAM




Ilepen ayauTopueit BHICTYNUI C AOKIAA0M VCIOTHUTENBHBIN AUPEKTOP ATEHTCTBA MO npuBiedeHuto nHBectuimii Urops Koporkmii.
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KroueBbIM MOMEHTOM MCPOIIPUATHA ObLI MacCTep-KJacc Cepreﬂ MOleOBI/IHa «lIpunarue pemenuii. UHTYUIMS TPOTUB JTOTHUKI
O mmocax u MHHYCaxX, BO3BMOXHOCTAX U OTPaHUYCHUAX UCIIOJIB30BAHUS MHTYUTTUU W JIOTUKU IMPU MPUHATHU NPAKTHICCKUX YITPABICHYCCKUX peIHGHI/Iﬁ mjia
pC€4b B MaCTCp-KIacce. B X0I¢€ 2-X 4aCOBOT'0 CCMHUHAapa Y4aCTHUKU MTO3HAKOMUIIUCH C OCHOBHBIMU BBIBOJAMU BEAYIIUX HCCHGHOB&TCHeﬁ, MOAKPCTIIICHHBIMU
npuMepamMu 13 COBpGMCHHOfI ynpaBnqueCKoi/'I IMMPAKTHUKH, IMOJTYIUIIN IMTPAKTUICCKUEC PCKOMCHAAI NN, THCTPYMCHTEI U COBCTHI OT aBTOpPA.
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Tunonoruyecknit MHAnKaTop Maitepc-Epurrc:

N
'. &.ﬂ%&?ﬁ WKanbl Npeano4TeHui (1942)

AN A S (Ha ocHose Teopuu Tunoe K.IHOHra)

BoccTaHOBnNeHUe 3Heprum

3kcTpaeepT (E) WUHTpoBepT (1)
MNpeano4MTaeT YepnaTh 3HEPr0 M3 BHEWHere  MpPeanoyMTaEeT YepnaTb 3HEPIWI M3 CBOEMD
Mupa (Naen, 3aHATUIA, BELLEA) BHYTPEHHETO MMpa (MbICMER, 3MOLMA, BNeYaTneHui)

Coop uHhopmauumn

CeHCOpHbIA THN (S) WHTYMTUBHBLIA TUN (N)
MNpeanoyMTaeT nony4atb MHOPMaLMIo Mpeano4MTacT nony4ats MHMopMaLMio
nocpefcTEOM NATH OPraHoB YyBcTB. OOpallaeT MocpeacTBOM “LIECTOND YYBCTBa” W oDpalyaeT
BHUMaHWe npexne BCEro Ha pealnbHOE. EHHMaHWE Ha BO3MOKHOCTH

MpuUHATHE peLueHn
AHanuTu4eckun Tin (T) HopmaTuBHbIW THN (F)

MNPUHAMAET pelleHns “ToNoBOI", OCHOBbIBAACE  [PUHMMAET pelleHns “cepAlUeM’, OCHOBLIBAACh Ha
Ha NOTUKE W 00LEKTUBHbIX COOGDAKEHNAX TIWYHBIX YOEMNEHWAX W CYGHEKTUBHBIX UEHHOCTAX

Obpa3s XKU3HM

Pewarwowmin tvn (J) BocnpuHumarowmi Tin (P)
MNpeanoyuTaeT yNopAAo4EHHbIA 1 MpeanoYMTaeT cNoHTaHHbLIA U TMOKWA obpas
pacnnaHWpoBaHHbli 06pa3s KW3HK HU3HMN

© C.K.MopaosuH

B pamkax mactep — kiacca OblTH 3aTPOHYTHI CIEAYIONINE BOPOCHI:

CoBpeMeHHass TpaKTHKa MEHEI)KMEHTa BBICBEUMBAET OUYEBHUIHBIC MPOOIEeMbl B 00iacTé S()(PEKTUBHOCTH NPUHUMAEMBIX YIIPABICHIIAMH pPEIICHUH.
CranoBuTcs Bce 0oJiee OUEBUIHBIM, YTO:

e BcrencTeue n3MeHeHUs cpeibl OM3Heca KIIaCCHYeCKUEe MOJIeNIel yIpaBleHus IUI0X0 paboTaroT Jubo He paboTaroT BOBCE;
e [Ilupokoe pacpocTpaHEHHE MPOEKTHHIX POPM JESITEIBHOCTH MPEABSIBIISET HOBBIC TPEOOBAHMS K OTIEPATUBHOCTH U KQUE€CTBY MIPUHATHS PEIICHU;
e CylIecTBeHHOE U3MECHEHHE KaueCTBEHHBIX XapaKTepUCTUK paboTHHKOB (mosiBiieHre Knowledge workers, popmupoBanie KpeaTHBHOIO Kiiacca
1p.) TpeOyeT OCHOBATENbHOM a/IallTalluy KIacCUYeCKUX (GopM yIpaBieHuUs K CYyIIECTBEHHO HOBBIM O’KUJAHUSIM CO CTOPOHBI TPYJIOBBIX PECYPCOB;
e Bauay rmobanmsainuu Ou3Heca, CylecTBEHHO 000CTpUBIIEH MPoOIeMy HAITMOHAIBHON
CHCHI/I(i)I/IKI/I MCHC/PKMEHTAa MHOTHE YHHUBCPCAJIBHBIC MOAXOAbI B YIIPABJICHUHN Tpe6y}0T CymeCTBeHHOI\/'I KOHTCKCTYyaJIU3alluu.



P€3YJII)T3,TI)I MHOT'OYMCJICHHBIX HCCHGI[OBaHI/Iﬁ, BEAYLIHNECCA CCroaHs B obnactu INCUXOJIOTHHU, HEBPOJIOTHHU, CONOJIOTHH, COIIPIB.JII:HOﬁ ICUXOJIOTHUU U JPYTrUux
CTaBAT Mepe MNPAKTHYCCKUMHU MCHCIKCpAMU IIPU MNPUHATUU BaXXHBIX YIIPABJICHUYCCKUX peH_ICHI/Iﬁ BOIIPOC O

CMEKHBIX 00JacTsIX CO BCEeH OCTpOTOU
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NEBOE NMNONYLWIAPUE NMPABOE NMONYLWAPUE
Onepaumm ¢
BOC/ARACRATE AL HOCTRMN

Nunennsie
NPeACTABACHHA

Onepaumm ¢ NepeuHAMM
Onepatm € uwcAaMM

NNYHOCTb +3HAHUA + OMNbIT

© C.K.MopaosuH

NpocTpancTeenHas
OpHeHTAUMA

Uenocrroe socnpuatie
(rewransy)

UHTYUNLUHNA

JIOTUKA

BO3MOXHOM IMPHUOPUTETC MHTYUIIHHU, OCHOBaHHOM Ha OIIBITC, BMECTO UCIIOJIB30BAHUS MPUBBIYHBIX TPAJUIHWUOHHBIX JIOTHYCCKHUX MO}IGJ’IGﬁ.
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BarKHble acnekTbl yoaosull #u3sHu: Bpemsa. Mecto. 3agayun. KoHTeKcr.
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O1aen BOCNPUATHA
OKpyXalouiei
o6CTaHOBKM

JlenaprameHTt
BOCTIPUATUA
NUCbMEHHOM U
YCTHO#M peun

[LenaprameHT ) :
3peHua EE | ; < Omen
3 MbILLIEHWA

Orgen 1 —
BOCTIpUATUA S rt ' H: ‘ [lenaprameHt
06pasos f = WHTeNNeKTa

Otgen : & < Otgen
Pacno3HaBaHus 4 > ! BbipaXeHuA
obpazos &)

[lenaprameHt

MOTOPHbIX |

byHKUMI ’ | | i Otgen oboHAHNA
E v BKYCa
Otgen

paBHOBECUA "; Tl }‘
~ Omen T omen

KOOpPAMHALMN ¥} KpaTKOBpeMeHHOM ,1 JlenaprameHt
LABWKEHNA namaT i’.l accouuaumin

© C.K.MopaosuH http://issuu.com/hpomanov/docs/infografika_18nomer_issue/3?e=3914629/6325477

Kpowme toro, npeacenarens CepBucHoro komurera EBrennii Jlopogees nposein kpyribiii cron «Kak nonacts B CoBET TUPEKTOPOB MPEANPUATHH C
rocyapcTBeHHbIM yuactueM. [lomarosas nHCTpYyKIMA" Ul IPETEHIEHTOB B KaJpoBbli pe3epB Munumymiecrsa PDy.

3apernctpupoBaTtbca Ha MB-noptane

Paspen
ROS i m.ru —_— «Mnbopmauma ana npodeccoHanbHbIx
AVPEKTOPOB»

MexeeQoMCTBEHHBIH NOPTan No ynpasfeHMIo roCyAapCTBEHHOR
COGCTBEHHOCTHIO

MEREENOMCTBER S A NOBTAN N0 YIPSENEHW0 TOCYIEPCTEEHHOA COOLTHEHHOCTED NReNCTEanteT Colof ennHoe
#HIIOPV3IMOHHOE NPOCTRAHCTAD 1A BCEK YHECTHIKOS MPOUECCOA YIRBANEHI rOCYNEDCTAEHH W MMYLLECTEOM

@|xace.

BXOA B NMUYHBIA KABUHET
PEFUCTPALMA
LWar 1 BOCCTAHOBHTB MAPOJIb
- BXO/] BE3 PETMCTPALIMMA
MHCTPYKLIMK

KOMWUCCKUA NO OTEOPY NPO®.AUPEKTOPOB




@|'§“1.F9 , OTcnexmBaTh Ha rosim.ru Ha4yano npuema 3asBokK
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/ /I POCHMYL{ECTBO OOBRENAET O HAUANE NPHEMA 33RBOK HA HIOPAKHE
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Macrep Kaccel U1 WICHOB CEMEN YYaCTHUKOB SIpMapku
«Cexkpetbl AropBezibl. Kak MocTosHHO ObITh MOJIOJIBIM, 370POBBIM, AKTUBHBIMY IPOBEJIa CIIEUAIIUCT 110 atopBee, OuzHec-TpeHep TaTbsina Paccoxuna

Meroge! ucuenenus Atopsege
HatypansHoie NeKAPCTBEHHbIe
npenaparsi (tpasbi, cnewyuu)

Macrep-knacc «MckycctBo D0py» nposena Enena MaiiopoBa
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Jlan ctapT peanu3aiiu HOBOM mporpammbl Executive MBA. TToanucano «CoraiieHue 0 HaMepeHHsIX» Mex 1y BricIiei kool MexIyHapoIHoro OusHeca

(BIIMbB) u Canxrt-IlerepOyprckum MexayHapoaHbIM HHCTUTYTOM MeHekMeHnTa (MMUCII) o peanusanyu cOBMECTHOTO 00pa30BaTebHOTO MPOEKTa
Executive MBA. Beictynunu qupexkrop BIIMB Baagumup Eropos u pexkrop UMUCII Cepreii MopaoBun

AMBA ' || Project
Accm:wé: Management

Institute

Moptpet cnywarena Executive MBA UMWCI, 2013-2017
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st unenoB K[ CO BeicTynuin ¢ mokiaagoM Jektop, OusHec koHcyabTaHT Monnu Jiunacrpém (LBenust) «KadecTBo yrpaBieHus - pa3MbIIILICHUS,
OCHOBAHHBIC HA Y KU3HCHHOM OIIBITC»

KaquTB

f1-p HioHHW J

3aBepIarouM TarloM CTasa He3a0biBaeMas Mporyska mo JKuryiaeBckoMy Mopro Ha Teruioxoze. CBHii BO3IyX, KpacoTa HAITUX BOJKCKUX IPOCTOPOB U
otnuyHas komrmanus. Hedopmansaoe oOmienne wienoB Kiryba momoraer Ham y3HaTh OJIMKEe APYT IPYyTra, MOAETUTHCS ONBITOM, 00PAaTUTHCS K KOJIJIEraM C
MOKETaHUSIMHU, TIPEATOKEHUSIMU U 1axe ¢ mpockbamu. Y momorb Beceraa npuxoaut! A 3To 10pororo cTour!
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